Minutes: Budget Proposal: Increase Memory for
Website Server - 2023-06-16

Motion/Vote Summary

e (approved)
To approve the budget proposal for additional server memory per Increase Memory for
Website Server Budget Proposal

Discussion Items

Budget Proposal: Increase Memory for Website Server

lou.king@steeplechasers.org Fri, Jun 9, 2023 at 4:24 PM

You have been invited to the discussion for Budget Proposal: Increase Memory for Website
Server. Please reply/all on all responses.

We've noticed a slowdown in the steeplechasers server, especially when editing the website.
I'm proposing increasing the memory on the server. As this will be an increase in cost, we need
to discuss and vote on this.

Please see Increase Memory for Website Server Budget Proposal for details.

I'd like to get the discussion completed by Wed 6/14, with goal of voting by Fri 6/16.
Discussion will be by reply/all to this email.

When it's time to vote, I'll send out a motion to vote on, which will be tallied by the system.

Tim O'Keefe Sat, Jun 10, 2023 at 4:54 AM

This sounds needed and you being the tech guru have the fix. The increase is pretty minimal...|
say go with it!

Tim

[Quoted text hidden]

Harriet Langlois Sat, Jun 10, 2023 at 5:22 AM


https://docs.google.com/document/d/1ep2Adx2e6sBnVZ-hQ4xmjH3NDZCiKOPcIVVBw1ktyig/edit?usp=sharing
https://docs.google.com/document/d/1ep2Adx2e6sBnVZ-hQ4xmjH3NDZCiKOPcIVVBw1ktyig/edit?usp=sharing
https://docs.google.com/document/d/1ep2Adx2e6sBnVZ-hQ4xmjH3NDZCiKOPcIVVBw1ktyig/edit?usp=sharing

I'm OK with this. | have noticed that the website has been getting slower.

[Quoted text hidden]

Ainsley Cain Sat, Jun 10, 2023 at 6:05 AM

I've noticed it seems pretty slow as well, | think the increase is warranted

Ainsley Cain

On Jun 10, 2023, at 5:23 AM, Harriet Langlois <harriet.langlois@steeplechasers.org> wrote:

[Quoted text hidden]

Rob Prokop Sat, Jun 10, 2023 at 7:05 AM

| trust you on this Lou! Sounds like a great idea!

Rob

Sent from my iPhone

Lou King <lou.king@steeplechasers.org> Wed, Jun 14, 2023 at 2:21 PM

| think we're done with the discussion. The system will be sending another email from which you
can record your official vote.

Lou King
Board of Directors

Chief Technology Dude


mailto:harriet.langlois@steeplechasers.org

Frederick Steeplechasers Running Club, Frederick, MD

[Quoted text hidden]

Lou King <lou.king@steeplechasers.org> Wed, Jun 14, 2023 at 3:42 PM

I should have mentioned in the eVote email, please vote by Fri Jun 16 (this Friday). It won't take
you a minute.

MOTION approved [mover Lou King, seconder Tim O'Keefe]:

To approve the budget proposal for additional server memory per Increase Memory for
Website Server Budget Proposal

votes: Ainsley Cain (approved), Crystal Tressler (approved), Harriet Langlois (approved),
Lou King (approved), Michele Newton (approved), Michelle Edwards (approved), Rob
Prokop (approved), Tim O'Keefe (approved)
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